Power Expedited Payment Program (EPP)
The Power Expedited Payment Program (EPP) is designed to provide invoice tracking and expedites payments to Trade Partners, improving their cash flow and strengthening their balance sheets.
Overview
EPP enables Trade Partners access to view submitted invoice status in one easy to use interface. The program also offers Trade Partners the opportunity to request early payments in exchange for an incentive. EPP eliminates the risk of unanticipated delays in disbursement, creating peace of mind for Trade Partners to meet their financial commitments.
EPP provides Trade Partners with access to a flexible and affordable source of working capital, allowing them to manage the predictability of their finances better and optimize cash flow.  
Benefits
Ethical platform
Trade Partner participation is at their discretion and always completely optional. 
Improved transparency and efficiency
EPP enables Trade Partners to easily view the status of their outstanding receivables. This results in a significant reduction in accounts payable (AP) inquiries. 
Billing and payment process consistency
Invoice processing and payment methods remain the same as the current process. 
Payment Certainty
Trade partners are more financially stable due to improved cash flow, resulting in reduced project execution risk. Trade Partners will no longer need to worry about shifting disbursement schedules, payment timing and cash flow.
Market Pricing
Lower operating costs and project risks ultimately reduce Trade Partner operating expenses and may yield lower trade pricing.
Increased Competition
EPP availability allows for attracting more Trade Partners during bidding, potentially leading to lower prices for the Owner.
Minority and Women Business Enterprise (MBE/WBE) Participation
[bookmark: _GoBack]MBE/WBEs will find EPP particularly appealing due to lower costs of capital allowing the Owner to potentially exceed participation targets.
